
Code the data. 
Use sticky notes. 

Undertake a  
thematic analysis. 

Clustering.

Look for key 
insights. User, 

action, insights, 
desired outcome 

and POV.

It needs to be 
actionable, 

manageable and 
measurable.

Synthesize the 
data collected. 

Make sense of it.
Patterns and 
relationships.

Reframe
the real issue. 

Develop a problem 
statement 

(HMW).

Develop an
affinity diagram 

and journey map. 
Pain and gain 

points?


