
5E Design Thinking Framework

Embrace the 
opportunity. 

Prepare, listen and 
connect with the 

user(s). 

Build trust. 
Expand the 

conversations. 
Promote 

storytelling.

Develop a 
mind map, 

empathy map and 
persona. Infer 
feelings. Any 

insights?

Apply 
ethnographic 

research methods: 
qualitative and 

quantitative

Gain deeper 
understanding by 
empathising with 

the user(s).
Record data. 

Methods:
observation, 

interviews, surveys 
and focus
groups.

Code the data. 
Use sticky notes. 

Undertake a  
thematic analysis. 

Clustering.

Look for key 
insights. User, 

action, insights, 
desired outcome 

and POV.

It needs to be 
actionable, 

manageable and 
measurable.

Synthesize the 
data collected. 

Make sense of it.
Patterns and 
relationships.

Reframe
the real issue. 

Develop a problem 
statement 

(HMW).

Develop an
affinity diagram 

and journey map. 
Pain and gain 

points?

Brainstorm, 
collaborate and 
co-design ideas.

Build on and 
share.

Visualise and 
sketch ideas. Try 
use a variety of 
methods. Take 
turns to lead.

Consider the 
Human-centred 

design principles. 
Place your user at 

the centre.

Think quantity 
versus quality. 

Apply divergent 
thinking. Create 

choices.

Be confident. 
Possible solutions 

need to be 
desirable, viable 

and feasible. 

Find a creative 
space. Keep an 

open mindset. No 
fear. All ideas 

welcome.

Decide what 
needs to be 
prototyped? 

Shape, colour, 
mechanism?

Share and test 
with the team. 

Understand the 
limitations. Any 

issues?

Obtain quality 
feedback from 
user. Reflect, 

refine thinking, 
reiterate.

Investigate 
options. How will 
you do it? Is there 

a budget? 
Resources?

Show to user. 
Observe the user 
behaviour with  
new service or 

product.

Prototypes are 
inexpensive 

experiemental 
versions. Scaled 

down.

Remember:
You need to test! 

Test! And Test 
again!

Confirm if it is  
desirable, viable 
and feasible? Do 

you need to 
change it? 

Consider 
branding. Develop 

a launch plan, 
implement and 

execute.

Consider what 
needs to be 

tested. Why? Plan 
an assumption 

test.

Execute a
DVF matrix.

Reflect. Develop a 
Business Model.

Consider all 
aspects.

Think!
Are your proposed 
solutions meeting 
the identified user 

needs?


