
Teams are
self organising 
and motivated

by nature

Measure work 
progress to

ensure
continuous 
excellence

Reflect
and regularly 

adjust ways of 
working

Continue
seeking results

by applying
high technical 

skills

Development 
progress and
early delivery

Communicate 
regularly with 
stakeholders
and do this 
face-to-face

Good Design. 
Simplicity is 

essential.

Motivate and 
support team 

members

Maintain a 
sustainable

pace of work
on project

Customer 
satisfactions 

ensured by 
continuous 

delivery

Adapt and 
welcome all  

changing 
requirements
throughout

Ensure value 
through the  

frequent delivery 
of project phases 

and value

Described by
4 VALUES

Defined by
12 PRINCIPLES

Manifested through
UNLIMITED PRACTICES

Doing Agile
Practices

Being Agile
Mindset

Individuals
and interactions 
over processes 

and tools
Working

software over
detailed 

documents

Customer 
collaboration
over contract 
negotiation

Responding
to change over 
following a plan

AGILE VALUES, PRINCIPLES AND PRACTICES
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